
After more than 25 years of working with the
government, there’s one thing we’ve seen, time and
time again.  The disconnection of “service” from Public
Service.  

Somewhere along the line, outputs became more
important than outcomes.  Form and function overtook
impact.  Endless reporting, ineffective and complicated
logic models, filling in templates, meeting after
meeting, with no time to truly think and reflect.  

Leaders and teams become disconnected from the
reason they joined the government in the first place.
To be of service, to better the lives of Canadians…to
truly have IMPACT.  

We believe that passion and public service belong in the
same sentence.  You can be a public servant and
absolutely LOVE what you do!



You feel like you are stuck in a rutor

Your team is disconnectedor

Only time to react, not reflector

You question if you still love what you door

Passion and purpose are fleetingor

You don't know how to fix itor

Sound Familiar?



Do you have a vision for your organization?  
If so, write it down.  Do you feel passionate about it?
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MEDITATE ON THESE QUESTIONS FOR BETTER DAYS &

More Impactful Work

Does everyone on your team know how they
contribute to this vision?  
Can they say it?  Do you talk about it regularly?
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When was the last time you undertook a visioning
exercise?
Is your team empowered to execute this vision with passion and purpose?

03

How do you stay connected to your public service
mission?
How do you harness this superpower in your organizational strategy?
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How often do you bring your team together to really
connect and talk about your vision?
How do you engage and connect with your team on how they can contribute to your
organization’s success?

05



lar imarstrategies.ca

If you're curious as to how we can put our
tool belt to work for your organization,

please book a discovery call below. 

Stay Connected

CONNECT ON LINKEDIN

LET'S TALK  -  SCHEDULE A FREE DISCOVERY CALL
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