
Big or small, associations often experience the same
kind of problems. 

Teams that are stuck in rut, doing the same things over
and over again – because “they’ve always been done
that way” but hoping somehow things will change for
the better.  

Boards that aren’t connected with the vision of the
association may not even fully understand the
important role they play in an association’s success. 

Membership that are increasingly focused on the
ACTUAL value and return on investment they’re
getting for their hard-earned fees.  

Leaders caught in the middle, managing, reacting,
firefighting, holding their breath.  It’s time to come
up for air!



You feel like you are stuck in a rutor

You're feeling disconnected from your boardor

Membership is more ROI-focused than everor

You're reacting, holding your breathor

Passion and purpose are fleetingor

You don't know how to fix itor

Sound Familiar?



Do you have a vision for your association/NFP?  
If so, write it down.  Do you feel passionate about it?
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MEDITATE ON THESE QUESTIONS FOR BETTER DAYS &

More Impactful Work

Do your board members know about this vision and
understand it?  
Can they say it?  Do you talk about it regularly?
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Does everyone on your team know how they
contribute to this vision?
Is your team empowered to execute this vision with passion and purpose?
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When was the last time you undertook a visioning
exercise with your board members?  
Were they engaged and excited?
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How often do you bring your team together to really
connect and talk about your vision?
How do you engage and connect with your team on how they can contribute to your
organization’s success?
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lar imarstrategies.ca

If you're curious as to how we can put our
tool belt to work for your organization,

please book a discovery call below. 

Stay Connected

CONNECT ON LINKEDIN

LET'S TALK  -  SCHEDULE A FREE DISCOVERY CALL
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